BOARD OF FINANCE
TOWN OF EAST WINDSOR
11 RYE STREET
BROAD BROOK, CONNECTICUT 06016

MINUTES OF REGULAR MEETING
Wednesday, December 16, 2015 at 7:00 p.m.

DRAFT DOCUMENT — These minutes are not official until approved at a sibseqguent meeling

Members Present:  Jerilyn Corso (Chairman) Cindy Herms; Kathy Pippin; and Bill Syme,
Members Absent.  Robert Little

Alternate Present: Paulette Broder, and Luis Valdez

Alternate Absent:  Both Alternate Members present

Others: Town Treasurer: Kim Lord; First Selectman Robert Maynard,

Selectmen: Jason Bowsza, Dale Nelson, and Richard P. Pippin, Jr; Town
Staff or Department Heads: Assessor Carol Madore; Public Works
Department: Len Norton, Director; Joe Sauerhoefer, Maintainer of
Facilities and Inspections; CIP Committee: Cathy Simonelli

Press: No one from the press was present.

1.

2.

Call to Order:

Chairman Corso called the Meeting to Order at 7:00 p.m.

Time and Place of Meeting:

Wednesday, December 16, 2015 at 7:00 p.m. at the East Windsor Town Hall (11 Rye Street,
Broad Brook, CT.)

Appointment of Alternates:

Chairman Corso noted the absence of Regular Member Robert Little; she called for a
motion to appoint an Alternate to fill the vacancy.

MOTION: To APPOINT Alternate Member Luis Valdez as a voting member
for the December 16, 2015 Regular Meeting of the Board of Finance.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: InFavor: Unanimous

Chairman Corso noted the absence of recently appointed Regular Member Steve Smith; she
called for a motion to appoint an Alternate to fill the vacancy.
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MOTION: To APPOINT Alternate Member Paulette Broder as a voting member
for the December 16, 2015 Regular Meeting of the Board of Finance.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

4. Approval of Minutes/a. Regsular Meeting, November 18, 2015;

MOTION: To APPROVE the Minutes of the November 18, 2015 Regular Meeting of
the Board of Finance as presented.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

5. Public Participation:

Selectman Bowsza: queried if there is a timeframe, or expectation, for when there would be
a full Board? Chairman Corso noted the appointment of Steve Smith; she noted M. Little
contimies to be a member of the Board.

Deputy First Selectman Richard P. Pippin, Jr.: wished everyone a happy holiday.

6. Communications: None.

MOTION: To GO OUT OF ORDER and take Agenda item 9. NEW BUSINESS/a.
Audit Report — Mahoney and Sabol next.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

9. New Business/a. Audit Report — Mahoney and Sabol:

Tim VanDeventer and Heather Greatorex, of Mahoney and Sabol joined the Board to
present a synopsis of their draft audit for FY 2014 —2015. Mr. VanDeventer spoke for
several minutes and presented the Board with highlights of their findings and
recommendations. Please see Attachment A.

MOTION: To RETURN to the posted Agenda order.

Herms moved/Pippin seconded/DISCUSSION. None.
VOTE: In Favor: Unanimous

7. Monthly Reports/a. Town Financial Reports:

Assessor:
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Assessor Carol Madore joined the Board. She submitted a memo dated December 16, 2015
— Assessor’s Status Report, (See Attachment B). Mrs. Madore reported she continues to
work with business owners to audit the status of the reports of business personal property
submitted for the years 2012 through 2014. Real Estate appeals continue on the nursing
homes, and negotiations are underway regarding SJK Properties.

Mrs. Madore reported the department will also be going out to bid on the next re-evaluation
cycle.

Treasurer:

Treasurer Lord presented the Board with the standard reports
e Cash Flow Report — Webster Bank — General Fund Cash Account — See Attachment C.

Tax Collector:

Treasurer Lord presented the Board with the standard reports submitted by the Tax
Collector:
e Cumulative Report of Cash — End of Month Report for November 2015 -See
Attachment D.

e Report of the Tax Collector — See Attachment E.

Discussion followed regarding anticipated reduction in State revenues. It was also noted
the Warchouse Point Fire District will no longer be a part of the Town Budget; they will
now be taxing properties located within the Warehouse Point Fire District for fire services.
The Warehouse Point Fire District will be advising taxpayers of the change; the Tax
Department will now be collecting those taxes on behalf of the District. The Broad Brook
Fire Department will continue to be part of the Town Budget.

7. Monthly Reports/b. Transfer Requests:

Treasurer Lord reviewed the specifics of this line item transfer. See Attachment I.

Legal:
MOTION: To APPROVE Transter #4.

Herms moved/Syme seconded/
DISCUSSION: Treasurer Lord reported this transfer is anticipated to get us to the end of

the year; one contract is still under negotiation.
VOTE: In Favor: Unanimous

8. Unfinished Business/a. Response to Public Participation questions from last meeting:
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9.

Treasurer Lord reported she prepared a cost analysis of the revenues received for the past
three years vs. the cost of operating the Building Department. Revenue vs. cost indicates a
cost neutral department, with revenues exceeding expenditures for the past three years.

New Business/b. Budget Message:

The Board reviewed the draft letter to Department Supervisors Boards Commissions and
Volunteer Organizations; minor changes were made. Budget submissions are due
December 31, 2015,

New Business/c. Supplemental Appropriation — Public Works Roof:

Len Norton, Director of the Public Works Department, and Joe Sauerhoefer, Maintainer of
Facilities and Inspections joined the Board. Mr. Norton reviewed the photos submitted to the
Board. The proposed repair would encompass the area over the office in the Town Hall Garage. It
was noled the area is approximate to the area recently repaired on the Middle School; the
anticipated cost would be in an amount not to exceed $75,000. Mr. Sauerhoefer reported this roof
is a double roof; it’s not known if rust has damaged the second portion. The anticipated timeframe
to complete the work is expected to be three weeks. The Building Committee will oversee the
project. The Board of Selectmen approved the repair at the December 15™ Meeting; approval by
this Board could send the request to a Town Meeting on December 31, 2015,

MOTION: To TRANSFER $21,000.00 from CNR Beard of Education Renovation
line to CNR. Public Works Renovation line.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: InFavor: Unanimous

MOTION: To APPROVE an added appropriation of $54,000.00 for the Public
Works Garage Roof, and to send this request to Town Meeting.

Herms moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

New Business/d. Appoint Pension Board members:

MOTION: To APPOINT Jerilyn Corso for a four (4) year term on the Pension

Board.
Syme moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous

MOTION: To APPOINT Cynthia Herms to replace and fill the term of Robert
Maynard on the Pension Board.

Syme moved/Pippin seconded/DISCUSSION: None.
VOTE: In Favor: Unanimous
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10. Board Member Comments:

The Board discussed appointing a liaison to the Board of Education. Mr. Syme
volunteered; Mrs. Herms volunteered as a back-up.

Mrs. Broder welcomed Mr, Smith to the Board.
Mrs. Herms noted the CIP Committee (Capital Improvement Projects Committee) met last
night and completed their annual ranking of proposed projects. Discussion followed

regarding the process for making the project ranking available to the BOF, and additional
funding options for projects which fell below the CIP proposed budget request.

11  Adjournment:

MOTION: To ADJOURN this Regular Meeting at 8:43. p.m.

Broder moved/Syme secondeyVOTE: In Favor: Unanimous

Respectfully submitted..;;ff«iv‘z, '_’_ff /,/ZL/Z’,M
Peg Hoffman, Recordin%e/cret r§, L85t Windsor Board of Finance
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TOWN OF EAST WINDSOR

Caroline G. Madore, CCMA Il - Assessor
11 Rye St, - Broad Brook, CT 06016-9553
cmadore@eastwindsorct.com
860-623-8878 / (Fax) 860-623-4798

TO: Board of Finance / Board of Selectmen
FROM: Caroline G. Madore, CCMA Il - Assessor
DATE: December 16, 2015

RE: Assessor’s Status Report

"MEMORANDUM

Real Estate Appeals which remain active:
Grand List of October 1, 2072:
- 171 Main St. & 96 Prospect Hill Rd. (Nursing Homes) - the Plaintiff has filed with
the Supreme Court — we continue to wait for a ruling.
Grand List of October 1, 2074
- 171 Main St. (Chestnut Point Realty LLC) - assessment value = 1,829,330
- 96 Prospect Hill Rd. (Kettle Brook Realty LLC) - assessment value = 4,089,130
o Pretrial session for both cases will be held following the Supreme Court
ruling (relative to the 2012 cases as referred to above). We working
with the parties to schedule pretrial dates in the Fall/Winter of 2016.
- 54 Real Estate Accounts — owned by SJK Properties LLC & Jolanta Kement
o We are still at the negotiation stage on this matter resulting from the
mediation session held on Tuesday, December 15"‘, 2015.
Motor Vehicle Supplemental — 2014 -
The Supple is completed and it is my understanding that the 2,259 bills will be mailed out
by our Tax Collector by the end of this month. The net assessment value is 12,413,058 times the
mill rate (.03031) equals = $376,239.79 collectible during the month of January, 2016.

Personal Property Audits (2012, 2013 & 2014) —

Please see the attached Audit report — the accounts which are highlighted are still in the
negotiation stage as they have only recently satisfied my requirements for full disclosure or the
taxpayer has asked for the additional time. Certificates of Change have been issued for those
that have been reviewed and finalized. The final results (including the three accounts which are
still under review) will be in my January, 2016 monthly status report.

Grand List of October 1, 2015 -

Real Estate: _
The permit system has assisted greatly to pinpoint the properties to be reviewed and

processed for additional taxation. The related work continues to enhance the Grand List value.
Personal Property:

Processing of filed & non-filed declarants will continue another 3 weeks.
Motor Vehicles: _

We received word yesterday that the motor vehicle list should be available to our vendor
within the next few days. | estimate that within a week we should have the file in our hands in
order to begin the processing.

Warehouse Point Fire District: ‘

The District will be part of our Grand List processing this year — coding has been done to

reflect the real estate & personal property accounts which are in the Warehouse Point District

area.

Thank you.
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Town of East Windsor Transfer Request Form

FY 15-16
Department Legal- 910200 Date 12/7/2016
Transfer Amount $22,000.00
Line Item FROM Labor Relations - 57500 Line Item TO Town Counsel- 57400
1
Reason for Transfer To géve’_rgener egal expenges for November 20315
7 L\ /

4
Department Date
Transfer Amount
Line Item FROM Line Item TO

Reason for Transfer

5 AEEroved Denled ;

Department Date
Transfer Amount ‘
Line Item FROM Line Item TO

Reason for Transfer

Approved " Denled
Department Date
Transfer Amount
Line Item FROM Line Item TO
Reason for Transfer '
Approved Denled
First Selectman Date
Board of Finance Date
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